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Bixby Band Parent Organization Guidelines

l Authority
a. Bixby Public Schools (BPS) has ultimate responsibility for the band program.

b. Site band directors have direct responsibility for operation of the band program at and
away from their site, including but not limited to:
i. Bandstudents at all band functions,
ii. BPS band equipment and property,
iii. Site selection and direction of parent volunteers and chaperones.

c. The Director of Bands has the added, unique responsibilities of coordinating the district
instrumental program, subject to the policies of BPS, including but not limited to:
i. Directly responsible to BPS for all aspects of the band program including planning,
budgeting, organizing, operations, public relations, and decision-making,
ii. Works in coordination with the BBPO, including:
Approval of the BBPO by-laws and guidelines,
Approval of nominees and election of officers,
Approval of appointments by officers,
Approval of governance of the BBPO
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Provides guidance, as requested by the BBPO, of plans, fundraising,
expenditures, and activities of the BBPO including, but not limited to:
a. Fundraising per the policies and approval of BPS,
b. Concessions at the varsity, junior varsity, middle school, and youth
football games,
c. Management of funds raised by and handled by BBPO,
Selection and direction of chaperones and volunteers.

Il Responsibilities of parent volunteers, chaperones, and the BBPO

a. Intheir capacity as volunteers and chaperones for the band program, volunteers must
adhere to all policies and procedures of BPS and the band program.

b. Any authority vested in volunteers and chaperones originates from site directors.
Volunteers and chaperones take action under the direction of site directors.

c. Anyauthority vested in BBPO officers and BBPO appointees originates from the Director
of Bands, his designee, or other director.
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